
Minutes Finance Sub-Committee 

 

Monday, May 9th, 2016 

District Office of NRSD 

50 Mechanic Street, Bolton, MA 

 

Mr. Jones called the meeting to order at 8:45 AM.  

Attending: Mark Jones and Neal Darcy, George King, Dr. Curtis Bates 

 

 

 

I. Mark made a motion that the finance subcommittee recommend to the school committee 

to continue to work with previous auditor (Powers and Sullivan) and place out for bid (RFP) 

in the fall. Neal seconded. Unanimous. 

 

II. Neal shared 1:1 technology visit experience at Bedford NH high school and Dark Fiber 

savings (Erate 2.0) and model of parent purchased chrome books, coupled with a loaner 

program and a 503 C Corp to address the needs of financially challenged students. Fiber 

savings would be recouped in one year over the current district fiber rental program (with 

the use of Erate 2.0).  That recoup would be 2 years if we did not get erate 2.0 

reimbursement. 

 

 

III. George shared administrative challenges with new hires at above projected baseline. Also 

shared concerns of circuit breaker not being as much in the future and outplacement of 

students with need not being pursued enough for in district retention. 

 

 

IV. Discussed general info on revolving accounts and requested more detail and Mark 

suggested closing out various accounts for house-keeping purposes. 

 

V. Discussed substantial fund levels of middle school athletic funds and field hockey not being 

allowed a middle school team last year due to funding ability.  George said it was not a 

money issue but the need to have a team at all schools and transportation issues. 

 

VI. Spoke again about employee contract issues on the horizon and making sure the town rep is 

informed, selected and onboard prior to July 1st.  Also spoke about possibly creating an RFP 

for insurance to see where other industry leaders come in. 



 

VII. Discussed briefly factors that will create unknown variables for budget planning IE. State aid 

and contract negotiations. 

 

VIII. Spoke about the transportation contract. George suggested a possible five year contract 

negotiation versus a 2-1-1 contract.  At issue: the bus fleet needs updating. 

 

Motion to adjourn at 10:32 was made by Mark Jones, seconded by Neal Darcy, motion approved 

unanimously. 


